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WHO ARE WE
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§Offers IT consulting, solution & 
services to the financial industries

§ Focusing on IFRS 17 compliance 
reporting and analytics for the 
insurance companies 
§ Malaysia
§ Philippines
§ Others
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ASCENTRIO & TTL ANALYTICS



TEAM

Over 35 years of financial, 
accounting and data analytics 

experience with in-depth 
knowledge & experience 

building financial, analytical, 
risk management and 

performance analysis solution 
for the financial industry

Over 30 years of IT working 
experience in software 

development, integration & 
consulting, project 

management, sales & 
marketing, business planning & 

development to human 
resource and outsourcing for 

the financial industry

Over 30 years of IT working 
experience in project 
management, sales & 

marketing, business planning & 
development in eLearning, ERP 
and wireless technology. He is 
also the ‘Honorary Secretary’ 

for the Malaysia Dongguan 
Association
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TRACTION TO DATE
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• ETIQA GROUP OF COMPANIES (Life & General)
• Etiqa Life Insurance Berhad
• Etiqa General Insurance Berhad
• Etiqa Family Takaful Berhad
• Etiqa General Takaful Berhad
• Etiqa Insurance Pte Ltd

• SYARIKAT TAKAFUL MALAYSIA (Life & General)
• Syarikat Takaful Malaysia Keluarga Berhad
• Syarikat Takaful Malaysia Am Berhad

• GILBRALTAR BSN

• MNRB



CURRENT INSURANCE FINANCIAL 
ACCOUNTING LANDSCAPE
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1.1  CURRENT INSURANCE FINANCIAL ACCOUNTING
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• IFRS 4 - current standard for disclosure (an interim standard)

• IFRS 4 - not transparent, and the information is not useful, 
specifically regarding :-
o Assumptions
o Time value of money
o Discount rate
o Sources of Profit
o Accounting Policy
o Definition of Revenue

• Many examples which clearly illustrate the difficulties in 
understanding financial statements based on IFRS 4

• IFRS 4 is deficient as a disclosure standard, and it does not 
provides sufficient information for investment decision-making



1.2  WHAT IS THE PROBLEM WITH CURRENT IFRS 4 REPORTING?
IFRS 4 - little transparent or 

useful information
 IFRS 17 - more transparent and 

useful information

Assumptions Some companies measure insurance 
contracts using out-of-date assumptions

Companies will measure insurance contracts 
at current value.

Time value of 
money

Some companies do not consider the time 
value of money when measuring liabilities for 
incurred claims

Companies will report estimated future 
payments to settle incurred claims on a 
discounted basis.

Discount rate Some companies use ‘expected return on 
assets’ as the discount rate to measure 
insurance contracts

Companies will use a discount rate that 
reflects the characteristics of the insurance 
cash flows

Sources of profit Some companies do not provide consistent or 
complete sources of profit recognised from 
insurance contracts

Companies will provide information about 
different components of current and future 
profitability

Accounting Accounting for insurance contracts varies 
significantly

Companies will apply a consistent accounting 
framework for all insurance contracts.

Revenue Some companies present cash or deposits 
received as revenue

Revenue will reflect the insurance coverage 
provided, excluding deposit components

Source: https://www.ifrs.org/content/dam/ifrs/project/insurance-contracts/ifrs-standard/ifrs-17-effects-analysis.pdf 10



1.3  EXAMPLE - A VERY HIGHLY REGARDED INSURANCE COMPANY

So Low?

So High?

Insurance?
Investment?

Other?
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THE PURPOSE OF HAVING NEW 
COMPLIANCE STANDARD
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2.1  IMPROVEMENTS INTRODUCED BY IFRS 17 (1 OF 2)

• Use of current actuarial estimates 

• Explicit risk adjustment

• Current value of financial options & 
guarantees

• Grouping contracts in a way that    
reflects profitability 

• Making onerous contracts visible in         
a timely way

• Consistent recognition of profit for 
insurance services

• Consistent treatment of acquisition costs

• Comparable revenue

• Understandable claims & other expenses
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2.2  IMPROVEMENTS INTRODUCED BY IFRS 17 (2 OF 2)

• Use of appropriate discount rates

• Consistent accounting policies

• Consistent accounting for non-
insurance components

• Single approach for all insurance 
components

• Separation of insurance, re-insurance, 
& investment components

• Accounting framework of business 
events & accounting events

• Easy to understand & consistent 
financial disclosure

• Comprehensive & useful information



BENEFITS OF IMPLEMENTING THIS 
COMPLIANCE STANDARD
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3.1  WHY DO IFRS 17?

ØTo be able to 
of insurance companies with 

other insurance and non-insurance 
companies

ØTo 
of insurance company results

ØTo provide investors with 
comprehensive information for 
making 

ØTo provide regulators with a more 
comprehensive framework to ensure 
the 



THE IMPROVEMENT TO OUR 
FINANCIAL DISCLOSURE 
INCLUDING ANALYTICS
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4.1  STRUCTURED BALANCE SHEET, W/ PORTFOLIO ACCOUNTING

There is a prescribed 
structure for the 

balance sheet

Insurance, Reinsurance, Investments, and Non-
Insurance are accounted for separately
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4.2  COMPONENTS OF INSURANCE CONTRACT LIABILITIES

Insurance contract 
liabilities have 

highly structured 
components for :-

* Liabilities for 
Remaining Coverage

* Liabilities for 
Incurred Claims
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4.3  PRESCRIBED ACCOUNTING EVENTS

The movement for 
all components 

follow a prescribed 
set of consistent 

accounting events
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4.4  INSURANCE SERVICE RESULT IS PRESCRIBED

Insurance 
portfolios have :- 

* insurance 
service result
 * Insurance 

finance result



22

4.5  COMPONENTS OF INSURANCE SERVICE RESULT IS PRESCRIBED

Insurance revenue
(IR) has

consistent components

Insurance service 
expenses (ISE) has

consistent omponents

Insurance finance
inc & exp (IFIE) has

consistent omponents



4.6  RECOGNITION OF REVENUE

23

Day 1 Revenue
Change in ICL
Actual Claims
Cumulative Revenue

Revenue from
Release of CSM
Change in ICL
Actual Claims
Cumulative Revenue

Recognition of Revenue - Current IFRS-4

Recognition of Revenue - IFRS-17



4.7  FLOW OF INFORMATION - TYPICAL SETUP

Investment
Management

Systems

Actuarial
Estimation &
Forecasting

Operating
Expenses

Management

Policy
Admin.
Systems

Financial
Statements

(Current)

General 
Ledger

(Company)

GL transactions

GL transactions

GL transactions

GL transactions

Essential transaction details
on new business, in-force, 

experience adjustments, etc
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4.8  FLOW OF INFORMATION - WITH IFRS 17

Investment
Management

Systems

Operating
Expenses

Management
General 
Ledger

(Book 1)

General 
Ledger

(Company)

General 
Ledger

(Book 2)

IFRS 17
Processing

Financial
Statements

(IFRS 17)

Operating expenses,
(acquisition costs),

and other cash flows

Extended
Actuarial

Estimation &
Forecasting

GL transactions

GL transactions

Detail fulfilment cash flows

Premium , claims, 
and (acquisition
costs) cash flows

GL
transact-

ions

Consolidation

Policy
Admin.
Systems

Extended transaction details
on new business, in-force, 

experience adjustments, etc
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4.9  SPINOFF - NATURAL CLUSTERS FOR SALES ANALYTICS

• Empirically observed that there is a 
correlation between IFRS 17 cohorts & 
sales performance (channel parameter)

• By adding in sales team/persons to the 
insurance contract grouping, an even 
clearer picture emerges

• Further incorporating sales actions
before conversion forms the basis for 
an analytics model for sales
performance

• May be implemented in the form of a 
network graph of sales actions and 
events with conversion as the target 
objective function

• Being tested on a POC basis in a large 
insurance company



ACTIONS
WE CAN TAKE NOW
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ØPerform a 
in the areas of IT, 

actuarial, accounting

ØPerform an analysis on the 

ØFinalize with authorities on the 
to be 

implemented, and the readiness 
of compliance standards
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5.1 ACTION WE CAN TAKE NOW



QUESTIONS
& ANSWERS
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THANK YOU!


