0 A
X X
INY

Sy S 9o ians (3lo g Jgo! 3 559 90
(p3 sutz) (ERM) (Slo 3L

| P FRU TR JCPPL P RN JNC
PhD/ACII/AMII



Bud 9 Labis relr (shigel 0)95 SO )l (hdw ¢ ygal 093 (pl
Qe 9 Jguol 043 9 5o Sl Jdiuws 9 (Some 1l slzwl 9 D 0T
Jlo Byl el (ERM) Glojles Sy Cosade Soogeds (pAg 9
SLolle 45 Hb iz 9ol 093 (pl (Sl Jw 9 axais
Sl 0l d>lgo (395 2)93)0 9 JLdiwl b 9 o..)...g.bjf)bfﬁ aliseo
9 Syge Wlllas bl (s> calbw b @b 1 )9 cpl o
4 S Tumme 9 glate ($30 4 OBUS S (53,8 sl Yl
Al Sy Copde et b ladpe Ul Oilegubge Sl (5
b Cawd
Sl Sl @Y Dlpl 9wl 4 OBUS S8 e oalpby
Lol S cautbdge d SS9 Glojlr Sy Copde Sl <
Sl Hlas o



@
: ol oD g (v g0 ol

ad SHlde 9 (8349 Wilasedne (LA

Olgiuol G 08l 3l wlive (gudige (udlud

(UPM ) 30l Slyigs (@99 oBLails I (qudign Capde (uilud (398
(UPM ) 30l Slyisy (399 oBails 3l aalue (qwdige (gamasi S5
(CI1) 0 5y Ao duswo 1 ACH 4 pgwge dow Slddy> 5 Jle Sy
B9 Uslan yg-aS doae o 13 5 Comnlids Slam Sl 0330 31§ ACH S48y Syus)
(3982 @ guxo (uilud

dop dwwdo )l Diploma in Insurance 4 pgwge doaw Slddy> S)de
(CH) od 3l

(MI1) 3l do duw§o 31 AMIL 4 pgwge dogs Sl4dy> 9 Jle S)ue =

I 11 1

W



ol JB0d g (v oo Wb

& Gy pal (&

B2l 31 Sy S dags (o) 5550 3Mloly 9 i 6yl =
st Gilwosly 9 Sosiliwl deliy (p9ul 9 4agd 9 Rz s b 4
(VY99 Qb)) odds ($3)delyy ilel Bl

Ol LT S35 dae Sy Coppds dawgs JS o)l Hllely 9 puwali =
(VYA clagod)l)

6335 9 delepde y3lins Olgic 4 (M) SHs do dusndo b ()80 =
99 )0 deiw §o 0y IS Ll Ja_wy Ao 6‘4_"3)} uu)ﬁ_nT ddeaie (SLy9d
3w DML (35901 93 diile Laoygs ol 1 () e 9 Ol Hg-S
(Sl 0o 3L),) a5 (3 (2ol DS

Slaws Ol Dzl 31 Cnlyy 9 (IS €S540 lgiwbew (395 =
(V€ 53T) Ol Scun) daw 09> 53 951 gune SWy9aS

S 53 O93bsd S3Laidl 09,8 S8 opde Wlad guac 9 Jelepds =
(YY90 G VYY)

4



o5 )15 Pl © 59 36 g o

pled g Dolds sl (lojles S Colad g (5 ) a0y
splgiy axiliz ol YV (8 laglole G, ol
S o S a1y 093 lojle g aijel ey 4 gl
s 0 05 plejle (gl Sl b S colas
ol asls 1wl Sy g Sbyls Sals 4 oS
9 Sy Slp Sn) Copde wpd 9 Sy (plplo

Zwl (65970 5 S s $i5 00 Glaglosle colow



g g0 b9 g TSl 33 gw

ol 6yMS (593 Wlalllas 9 W fuagly 4l (Bigel 0193 cpl Sk
9 Eyoge odd disbs Olodl jl gd s ) S las 4 g
olsw9 9 <33 b 0)90 Slgizme LS (s Cound Malli sixe gzl
5 bogmley o6 oy Jold (higel 093l dawys
ISO 9 COSO ERM 2017 &lbidame Jidle cdbgypo (Slad)laili
039 aliseo paliue ($3)g0 Wlallas (g b olen ¢(31000:2018
Caopde gy )0 el Jl> 3 Sl jo) 4 9 @0 wlayhS o
d)ge ({9\..).,0 ook A 0o uAwd ) aS dl:> G 3lojlus &.iau;{)
2)93 Slgizs dS 39k Juol> Oliwadol B 4id,S 1,8 awyp 9 S

Ahbs O Jo=3 > 53 )L L gunad 9 Jadye






Clad Jawgi dS Lol yB Sl dlg Lzl 0 90 (F54 Sl b b Sy Cufada
S0 Wb 5o Ciud L9 g (2 Oyl aSl> L b b oyl
S Sl (Saay s (39550l 9 ook (bl (Sl yatiuns 9 ioylis-bus LTy

Governance Institute of Australia, 2022 “Risk Management for Directors - A Guide.”
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1.Financial Risk 9. Human Resources Risk
2.0perational Risk 10.Supply Chain Risk
3.Cybersecurity Risk 11.Environmental Risk
4.Strategic Risk 12.Technology Risk
5.Compliance Risk 13.Political Risk
6.Reputational Risk 14 .Economic Risk

| 7. Market Risk 15.Natural Disaster Risk
2 8.Legal Risk ———
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Learning and

Growth

“To achieve our
vision, how will
we sustain our
ability to
change and
improve?”

Objectives
Initiatives
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Distribution of Outcomes

Worst-Case Expected
Performance Performance

Risk is a variable that can cause deviation T A s v
dS Al 31 LByl Esb Ll a5 Cawl i
from an expected outcome, and as such Ve 1 5 Dyl sl Wil gl dS Cunl (G iie S

may affect the achievement of business 9959 S Sl GhS “"3‘333/03"’;’ I .°"\'.3° Sl 1
objectives and the performance of the IS U Oloilew (S5 3yShes
overall organization.
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MISSION,VISION, STRATEGY ‘ BUSINESS IMPLEMENTATION ENHANCED
& CORE VALUES DEVELOPMENT OBJECTIVE & PERFORMANCE VALUE
FORMULATION

Governance Strategy & Performance Review Information,
& Culture Objective-Setting & Revision Communication,

& Reporting




COSO ERM 2017 - Integrating Strategy with Perfformance

Governance
& Culture

. Exercises Board Risk
Oversight

. Establishes Operating
Structures

. Defines Desired Culture

. Demonstrates
Commitment
to Core Values

. Attracts, Develops,
and Retains Capable
Individuals

Strategy &
Objective-Setting

6. Analyzes Business
Context

7. Defines Risk Appetite

8. Evaluates Alternative
Strategies

9. Formulates Business
Objectives

@ Performance

10. Identifies Risk

11. Assesses Severity
of Risk

12. Prioritizes Risks

13. Implements Risk
Responses

14. Develops Portfolio
View

Review
& Revision

15. Assesses Substantial
Change

16. Reviews Risk and
Performance

17. Pursues Improvement
in Enterprise Risk
Management

Information,
Communication,
& Reporting

18. Leverages Information
and Technology

19. Communicates Risk
Information

20. Reports on Risk,
Culture, and
Performance




|
COSO ERIVI 2017 vs. ISO 321000:2018

Figure 3: Principles, framework and risk management process from ISO 31000

Risk Management Principles

Risk Management Framework Risk Management Process

Continual Integrated :
_ Improvement

Human & . = s s
Cultural - Structured &
Factors = Comprehensive

Best Available ¥ Protection ' Customised

Information

Dynamic Inclusive

Integration

Improvement

Risk Analysis

Monitoring & Review

Risk Evaluation

Communication & Consultation

Evaluation S
Implementation

Recording & Reporting

organization (3.3.7)
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RESOURCES PROCESSES OBJECTIVES

3. Allocation 2. System Design 1. Required Output

-+

1 o

4. Deployment 5. System Implementation ,6. Actual Output .

/

ENVIRONMENT
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ERM Framework

Governance/Policy

Risk Assessment
& Qualification

Risk Management

Reporting and
Monitoring

'RISK CULTURE

r—

Reputation

Customers
Regulators
Shareholders
Rating Agencies
Stock Analysis
Business Partners

General Public/
Social Media
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GOVERNING BODY

ity to stakeholders for organizational oversight

INTERNAL AUDIT

Independaent assurance
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KEY: a"\.ﬁ.nmuntabllhty_ reporting | ,,1, Delegation, direction, @ 4 —3 Alignment, communication
H resources, oversight coordination, collaboration
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Risk appetite vs. risk tolerance

If risk appetite represents the official speed limit of 70, risk tolerance
is how much faster you can go before likely getting a ticket.

1 Ny :
N!;Mh ' s (am:: r:::l;':m):

(RANGES FROM 0-70 MPH): the acceptable deviation
the amount of risk an from the organization's
organization is willing risk appetite.
to accept to achieve its
objectives. ' ‘

| I ...
‘ s ' (50 MPH AND ABOVE)

wann ot L wom usoveo TechTurget
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3.3.27

risk appetite

amount and type of risk (3.1.1) that an organization (3.3.7) is willing to
pursue or retain

[SOURCE:ISO Guide 73:2009, 3.7.1.2]

3.3.28

risk tolerance

| organization’s (3.3.7) or interested party’s (3.3.2) readiness to bear

the residual risk (3.3.38) in order to achieve its objectives (3.1.2)

il Note 1 to entry: Risk tolerance can be influenced by legal or regulatory

requirements.




Figure D.11:
Using Risk Profiles to Monitor Performance

Business Objective Risk Profile
Tolerance

S [

=
|
|

Risk

Performance
M Risk curve H Risk appetitle
" Risk needed to attain goal M Actual Risk
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opportunity (3.3.23)

_,/ \ T '/\\ L// =

risk source (3.3.10)
likelihood (3.3.16)
consequences (3.3.18)

risk financing (3.3.36)
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risk (3.1.1)

risk (3.1.1)

risk evaluation (3.3.25)

risk treatment (3.3.32) risk (3.1.1)
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risk treatment (3.3.32) n of funds to meet
conseguences (3.3.18) - T L >

risk (3.1.1) .
residual risks (3.3.38) :
level of risk (3.3.22) risk criteria (3.3.6)

risk (3.1.1) risk treatment (3.3.32)
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IIRM, 2015; “A Practical Gide to Enter_p}fl/';é/(f
Risk Management” SN S
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risk management
process (3.3.1) risk (3.1.1)  risk control (3.3.33) ] I

_,/ \ T '/\\ L// S

objectives (3.1.2)

risk management

process(3.3.1) 'risk (3.1.1)  risk control (3.3.33)

interested party (3.3.2)

risk (3.1.1)
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