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Risk management process
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. How is the risk ? Is it .
. Acceptable as it is ?
. Acceptable with controls ?
. Not acceptable at all ?
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. Developing a Risk Matrix
. PERCEPTION .
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. How often ? How much ? .
. Probability Esg Jlaial

2

. TREATMENT .
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. How do we handle it ? .
. Risk Control
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Evaluation of KiIsK

PROBABILITY
A

frequent

. UNACCEPTABLE
occasional w5

remote PTABLE

unlikely

>

negligible maoderate critical catastrophic

CONSEQUENCE

= probability x consequence
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