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4. Risk Control
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. Project Management Body of Knowledge (PMBOK)
. Monitor and Control Risks (MCR)
. Plan Risk Management (PRM)

. Risk Evaluation (RE)

. Risk Analysis (RA)

. Risk Identification (RI)

. Plan Risk Response (PRR)

. Perform Quantitative Risk Analysis (PQnRA)
. Perform Qualitative Risk Analysis (PQIRA)
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1. Probability and severity matrix
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